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Briefl Description of Activities :

Rusearch: A resenrch on early childhood edseation with the children from 20 hardeore poor Families of the village
F:uju]i: umcer :"mi'q.n' [.|_|‘|||,|:'i'|:t dsub=tisiriel) of r'.'!uH,u.r.l distnet was uncbertaken in 2003, Mr, Boshar Alimed, a !’.H'\'I:IFE'E'H.'II:
af lecul eellege conducted the research with support exbended by BIE and 115 Chammion Dy Shamsul Ban. The BECT
masdal 5o |J.|:'r-|."||||1,:rl (remm thas study poaw |1|1|1ur.ur|:|. kv s i'-':.u.i-:hlli miode]. The ressarch sucesedisd m |J.|.-'.E|:-|,:]'|i1:}_|
the model bui still continung for searchmg socil sustainability, Research = now concendrated on identifyimg the
potential areas Tor wkmtilymg socm] sustamababity that can be contimiesd withowt the Dnancial dependence on
extemal sourses. Hesearch 12 also furgeted 1 further mprovement in methodologeal nspects of the maodal.

T‘r.l.lh'llhgr Temshers (who are the Ei'rl:.:.l"l.'l.'vl:-'r_n.tm ol the loecalitpes) mnd the -:.'|:||.u':|;'.|i|.||:|5 {who are the local tinlors ol
catnblishing such contresh where the Kapoli Shishu Bikash Kedros (ECDs) ome received 3-doy duration training in
Klljuii: Teachers' rF.lr[!FrL!l, cendre, T addition 1o ﬂ*i]IH"i!IEI. them on Iu:u.'hing |T;EE|1|1LJ|1|:1:EI.' dlq‘hlﬁ Iru:ini:nE ¢'|:|'||1|1:|::i5- T
alss given on invalving the local communities and commumty members. Workshops are olso orgunised wath join
Tu.lr'l:il."iim.l'iun of the eachers, L:hq:np'n:-'r:': amed mermbers of the koeeel i.'|.||:r|1'|1ll'|',|i1:|.' Fromm 2007 uncd “"f‘-l"’-“!"!-"‘. 1 1% M
plammed 1o organise refreshers mummg of the eochers and champions. Alter completon of each calendor vear (alse
the aducation Yearh children Kirs ane 1:lr|5u:|1.im:1:t biath :n,:tﬁnrl:l_l]f.- and matwmally, Three such chaldren famrs have a.lirvl.'lul_l.'
organised this vear, ene in Milphaman on % December, one i Nadore on 10 December and the third o Jessore on 13
December

Evaluation: Activitics of the Shisho Bikesh Eedros are closely momitored and evalunied cenimally by RIB. Beaide
ETH, the ‘-:"I"EJII:H.SH'II.HI'I!E ancl uhamp:inrlﬁ who have imiteated these Kedros alsoe monitiors and evaluate the activites of
thi Centres locally,

Mulerial [l:'ﬂ.-lupmml: Mo book, |1|.':r|.|:|:|. and Ehata e wmed m E.J.J-:_l-h mide]-rin Centres. Fnstead of thess,
following educntionnl matenmals are vsed: word eards wath pictures (11T Mos) - 1 set, word cords sathout pletures
(1 IT s b= |ogel, E:I-t:ng_ﬂ.“ letter cards with Euiﬂu.ruﬁ amcl Mg - | st letter cards for |1'.|.||l:;'r||!: wiords [3?5 Mo = |
=ct, 1 Pocket Board made by cloth for using the pocket cards, g 32 Teet long and 2 feet wide black board  and a very
-'Il'l'll]!iil'l:,‘i:[ bk avm "l.l.'.ilm'il.‘lﬁ, TI.'.HI.‘I.FI:IE sl mded h:..' Tril.:luri:.l.ﬂ Wlisirutpons"

Orthers: Thi: model that wad stared with one eentre in 20003 10 Bmels, Sopur, Magum as a pre-school 15 now being
'|"|1'|'|i:|i|.‘:|.'rj i o Than 1 50 sueh aeptres aeress the coamitey ovier 36 distmets, Dastreets where these comtres are loanted
inchsde: Mursingd, Kishoregan), Moulvibazar, Sreemongol, Cox's Baear, Noakhah, Chandpur, Bansal, JTholokaotha,
|":|.I|u||'.|1.||||. H.'iju.lri. MﬂEIlTI.I.. Hul]-:hir..'l, E’unuh.:l._:urll. Ha!:urhul. Nu:u:i!. r'u'!-uhurrlIJr. F-:.I.L‘i:i:.u.\, Hul.-uru_ ﬁi.'ru:ie,ani, }ﬂ;'. pl.uhuli
Crmbanda, Rungpur, Wilpheman and Dmajpur can be menbioned bere, Twe mujor charactenstics of Kapoli maodel are;
I_i;'l :m:u.!i:'l.g urllJ 1.'|.Ti.1ir1|:|_. unﬂ (_||] |'|.|.||.'15i|.'i|av|t|'i|.||:| -:_'rr il ||::d:ui |:u:-1'|'|.r.|1.'|t|1.iI:'.-' :nt'.|1:||:u.-'rx. |"|.|r r|.-.u|l'in|._: u.'r:-;! H-m-rili:r:l._l;: i:l'l,.‘ﬁl:illJ 0l
boisks, Ehatas and pencils pockel cands, pocket bourd and Back boords gre nsed. Members of the local "Somag” play
imEulnmﬂ 11_1r1::1 m |1rE||r|.'i.ri;|'|Q|_ :lnd mlllll'tE:i:llH_ 1|'||: F:il_'il.ﬂi. rmn-:i'an Gunlers, ."'l.l:'l'i".-:'l.il:u I|'.|.ul e Fﬂ.q'fummd h}' I]'.u.' l|1|.':||
comimumty members mehsde: selection ¢f children for the centre, sclection of women feacher, ruismg fund for
r:'l.el.'u'nt': [|'||.' u:-'.ru.::'l:ﬂ.-x TIIII."III.'!.I.I:.H’I!-' lhc hcl-u'u.u'nri'l.l:m |.|1- II'.H'.' I:L-:ll.'hl.-'r ||:|1d |1rEu:|1.i.ri1|.H_ |'|.|.'|1.|:|1 t'l.:-:r ll;u.' L'.hi]llnm of l]'u: cenlre
by each mather, Chaldren are also involved m reciting poems, singang sengs, dancing and playing.



