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Briel Description of Activities

Research: BOCP 15 using vis expertise m managing lorpe scale research studies, both qualnative and quu:u:lfuu'.t.
mcludmg natonal surveys o puide the design of BCOC progroms and evaluate their impact. BOCP hos o team of
researchers who are experienced in conducting miajor studies and evaluations, undertaking exploratory and formative
rescarch, assessing BOC and trmining necds and pre-iesting messape and matcnals,

Training: BCCP is continumg to organizing and implementing wide vaneties of BCC trainmg, workshops and
oretiation sessions The paricipants ronge from wban slum opinion leader up o mid-to-sentor level programme
manggers amd decision-makers representing the government. MG and dooor agencies, The trainingworkshops
include Future Search Conference (FSC) for Commumity Mobilization, Inter Personal Communication (TPC), BCC
and Marketmg, Lenaders' Onentation, Life Skills Workshop for the Adolescents, HIV/AIDS Counseling, Onentaticn
on ESP, Photojournalist Workshop, Senplwrter’s Workshep, Media Workshop eic BCCP also organize annual
migrnafional Advances i Fanuly Healih and Social Communication Workshop and Message Developmend
Workshop annually o build the capacity of the professionals of the Orgamisafions on communication nationally and
regionally,

Evaluation: BOCF: professionals ore highly experienced m different commurication programme evaluations
Under the research unit, the programme evaluation and monioring ieam works following a sysiematie process, The
team contmuously monitors and penodically evaluates the progromme during and afier end of the project

Materials Development: BCCP has wide experience i developmyg dafferent communication matenals both printing,
and audio-visuals on family planming, reproductove bealth, maternal bealth, child health, HIVAAIDS, STL BETL TB
and amd odher healh related issues. [1 launsched several successful comprehenzsive commumication campaign such as
Gireen Umbwella campaign, Smiling Sun campaign and Maternal Mortality ete. Currently, BOCP is working bevond
the bealth sector such as democracy and local povernance, preventien of mMcking in children and women. election
menitoring. worst form of child labour ¢te, BOCP follows "P-Process™ and "7C" in developing any communication
materials BOCFS senior professionals have Tong experience in developing commumication stratggies ingluding
nationgl communication strategies. BOCP actively participated m developing the 1st ever Mational FP-MCH [EC
Birategy 19932000 for the government of Bangladesh. BOCP along with key government and NGO pariners plaved
a significant role in developing the Mational Integrased BCT Serategy for Health and Population Sector and Mational
HIV/AIDS BCC Strategy. [t also developed o comprehensive Notional Integrated Population and Health Programme
BCC Strategy as well o5 commumication strategy for MEDE, Immunieation and other Child Health, Preveniion of
TraMicking in Children and Womsen, Strepgthening Local Government through UP Metwork eie. BCCP has proven
gxpertize in implementing the strafegies,

Other: BCOCP always undertakes activities strengthening partnerships and provide necessary technical assistance 1o
specifiic partners m carmying oul thear activities.



